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	Issue Form


	1. General Information


The purpose of this form is to provide a more detailed analysis to support a decision regarding a change in the project.

	Project Name: 
	Date: 

	Project Sponsor:
	Project Manager:

	Requestor Name:

	Change request name: 


	2.  Issue Background


Issue Description – Provide a synopsis of the issue, and relevant factors, or problems, being faced because of the issue.
	


Impact and option analysis – Provide relevant information of areas impacted if the issue is not resolved.  Provide options or alternatives that may be considered in order to resolve the issue, pros and cons of the option(s), and any supporting documentation.

	


Recommendation - Provide a recommended solution to the issue, and indicate why this resolution is being supported.
	


	3.  Decision for Issue Resolution


Provide the decision to resolve the issue and include any pertinent, supporting information.
	


	4.  Signatures


Disposition of Change Resolution:

	 
	Approved:
	Disapproved:


	                                  NAME
	DATE

	Project Manager
	
	

	Executive Director (PMO)
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